
 

THE RESPONSE

THE CHALLENGE

Migrant workers !ll critical shortages in international supply chains and have long been supporting the growth of the 
global economy across all sectors. Unfortunately, they remain particularly vulnerable to abuse and exploitation often 
associated with unethical recruitment and employment practices including excessive recruitment fees and related 
costs, document retention, and restricted freedom of movement.  

Many industries and multinational enterprises have identi!ed human rights risks in relation to migrant workers in their 
supply chains and have started to address those. However, due to the complexity of labour migration processes and 
existing regulatory gaps, they continue to face barriers in e"ectively preventing and mitigating those risks.   

Upholding the human and labour rights of migrant workers and remedying adverse business impacts is every 
company’s responsibility in line with the United Nations Guiding Principles on Business and Human Rights (UNGPs).  

Conducting human rights due diligence is an essential step to ful!ll this responsibility. To help businesses enhance 
supply chain transparency and address the speci!c vulnerabilities of migrant workers, the International Organization for 
Migration (IOM) implements labour supply chain mappings under its Corporate Responsibility in Eliminating Slavery 
and Tra#cking (CREST) initiative.

OVERVIEW OF IOM’S LABOUR SUPPLY CHAIN MAPPING APPROACH 

UNDERSTANDING MIGRANT WORKER JOURNEYS  
IN INTERNATIONAL SUPPLY CHAINS 
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Labour supply chain mapping is a practical tool for multinational enterprises and employers to strengthen human 
rights due diligence by identifying speci!c risks to men and women migrant workers during recruitment, employment 
and return. It applies a migrant worker-centered, gender-sensitive and rights-based approach, ensures respect of 
con!dentiality of information, transparency, and multi-stakeholder collaboration. 

THE TOOL

THE BENEFIT

A comprehensive analysis of migrant worker recruitment and employment practices enables companies to develop an 
e"ective plan to remedy adverse human rights impacts, design stronger human rights policies, as well as improve 
management systems that will address existing and potential risks in a sustainable way. 

Supply chain partners, migrant workers and other labour migration stakeholders play a vital role in this approach. 
They contribute knowledge, practical experiences and recommendations, which help multinational enterprises 
strengthen collaboration, foster accountability and take join action to tackle forced labour and human tra#cking.  

ABOUT CREST

UNDERSTAND the experiences of migrant workers throughout the labour migration process

ASSESS the gender-speci!c vulnerabilities of migrant workers and their root causes 

MAP all actors involved in the recruitment, employment and return of migrant workers including 
comprehensive pro!les of all intermediaries in countries of origin, transit and destination

IDENTIFY AND ANALYSE recruitment fees and related costs

ANALYSE the regulatory frameworks in all relevant jurisdictions governing the recruitment, 
employment and return of migrant workers

IDENTIFY practices that are non-compliant with international standards, applicable laws, company 
standards, and/or increase the vulnerabilities of migrant workers to exploitation and abuse

Labour supply chain mapping helps multinational enterprises and employers to:   

IOM CREST is a regional partnership initiative that aims to realize the potential of business to uphold the human and 
labour rights of migrant workers in their operations and supply chains. 

To learn more about IOM’s labour supply chain mapping approach, please visit https://crest.iom.int/ or contact 
iom_crest@iom.int.  
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