How an effective Remediation Programme for Migrant
Worker Grievances can help Businesses support
Environmental, Social and Governance (ESG) Policies,
Human Rights Due Diligence and Reporting
WHAT IS A REMEDIATION PROGRAMME?
Remediation is the process by which a harm is appropriately and effectively redressed.
Remediation programmes have the dual purpose of: (1) providing proper redress (through an
alternative dispute resolution mechanism) for any grievance or harm experienced by a migrant
worker; and (2) providing its operator – such as a company, supply chain partners, or industry –
with ongoing information and feedback to assess and strengthen corporate governance measures
to address human rights risks.
Through an effective remediation programme, migrant workers can benefit from better and
quicker access to justice. Companies can also benefit from a practical and efficient process to
identify and mitigate risks early and meet the expectations of their international trade partners,
who are increasingly subject to growing regulatory pressures.

WHAT IS THE RELEVANCE OF A REMEDIATION PROGRAMME TO ESG
POLICIES AND REPORTING?
Early detection and resolution of human rights issues
Remediation uses an alternative dispute resolution mechanism that engages with migrant workers
to identify, investigate, and resolve human right rights issues. By directly engaging with migrant
workers and other stakeholders (such as recruitment agencies, civil society organizations and
industry bodies), remediation and monitoring allows for the early detection and resolution of an
issue before it escalates.
Placing migrant workers’ voices and the protection of migrant workers’ rights at the centre of the
remediation mechanism ensures accountability. It also provides businesses with an accurate
understanding and representation of salient human rights issues impacting migrant workers and as
a result, enables the business to respond with greater impact and accuracy.
Continuous feedback loop to improve corporate practices and risk management
The remediation mechanism envisions a dynamic process, where the findings generated from the
remediation process can help businesses better understand the issues faced by migrant workers in
their supply chains.
The logs and records of grievance resolutions can help businesses identify any trends in noncompliance or improved compliance performance. The data can also help identify any systemic or
structural issues that are enabling human rights violations. This helps businesses to:

Pinpoint the most salient human rights issues faced by migrant workers in their supply chain
and identifies risk areas where further risk assessments might be useful.
Determine whether any broader policy or procedural changes in a company, industry or
supply chain are required.
Incorporate lessons learned into cost-effective risk management strategies and improving
corporate governance. The developed remediation mechanism is overseen by a committee,
which includes a sub-committee whose responsibility is to provide observations, feedback and
recommendations on corporate governance issues identified through the mediation process.
Support ESG reporting and transparency obligations
Effective remediation programmes enable companies to stay one step ahead of the fast-evolving
landscape of State regulations and public pressure to strengthen ESG reporting standards and
manage human rights risks. Measurement and reporting of the “S” element can be inconsistent and
vague, especially with respect to human rights and labour standards issues, due to difficulties with
data collection. An effective remediation programme can provide companies with better insight of
migrant workers’ circumstances throughout their supply chain, by enabling the company to engage
in dialogue with a broader range of stakeholders on the ground – from migrant workers and their
representatives, civil society organisations, to the recruitment agencies, industry groups and
suppliers.
An effective remediation mechanism can also help company directors and executive management
demonstrate to shareholders and other stakeholders that they are sufficiently informed of how
human rights risks may impact the company or its supply chain. Moreover, the board of directors
is also accountable for establishing proper risk management processes are in place, and for
instilling the company’s values and principles. An effective remediation mechanism, which acts as
both a risk management tool and facilitates access to remedy for migrant workers whose rights
are violated, can help directors discharge these duties.

ABOUT THE PARTNERSHIP
IOM CREST is a regional partnership initiative that aims to realize the potential of business to
uphold the human and labour rights of migrant workers in their operations and supply chains. The
Remedy Project also envisions ecosystems of work where migrant workers in global supply chains
are respected, protected and, in instances of harm, have remedies provided to them in a fair,
transparent and accessible manner. Together, IOM and The Remedy Project developed the
Operational Guidelines for Business on Remediation of Migrant Worker Grievances, which can be
accessed through the IOM Publications Platform. To learn more, please contact iom_crest@iom.int
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